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Work and long covid

What is long covid? NS
' Ja* TR N
. . . . . ) ) ) ‘\B.\g‘““ N HASNTY
signs and symptoms that develop during or following an infection consistent with COVID-19 which ((’@MH =y T \BEEN HIMSE }
continue for more than 12 weeks and are not explained by an alternative diagnosis’. Nice. \{r/m Suiion
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TOO MANY
e QOver 2 million adults in England may have had Long Covid (Whitaker et al., 2021)

* Luntetal (2021) found that less than 15% of employees experiencing long covid had returned to work
fully

FOR TOO LONG
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WHAT IF
| LOSE MY JoB?

EXHAUSTED

* The longer people stay off, the less likely they are to return

WITH TOO LITTLE SUPPORT

* Managers are unsure of what to do or say, they do not know how to make adjustments

*  Employees are unsure of what to say, or what to do
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Our approach

* Whole systems approach to employee OFganisation

wellbeing leader

* Draws from the Hobfoll's conservation of group
resources theory

e Evidence review, interviews with 14
workers, Roundtable discussions with 43
professionals

e We can’t do it all on our own ...l
imdividual
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Individual level

Resources
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Group level

Resources
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Line manager

Resources
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isational level

Organ

Resources

[ ] [ ]
INity
health at work

aff

~)
5



Outside the organisation

Resources
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(I WORKING WITH
LONG COVID
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Guide for employeas
working with long COVID ‘.
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Guids for pecpl

professionals to
support to thos
long COVID

~ WORKING WITH
LONG COVID

Research evidence to
inform support

CIPD

®

For organisations

. Flexible and compassionate absence
management policies

. Provide timely access to occupational
health services

. Ensure leaders understand long COVID
and its impact

. Foster an open and inclusive work culture




Thank you

Email Jo: jo@affinityhealthatwork.com

Email Karina: K.m.Nielsen@Sheffield.ac.uk
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